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Town of Ashby, Massachusetts

Finance Committee Meeting September 9, 2014

Present: Kevin Stetson (chair), Terrence Myles, Kathy Panagiotes, Richard Doucette

Guests:
Bob Hanson

Start: 7:30pm

Old Business:
FinCom Meeting not held in August. No meeting on September 23. No business to place
before the committee. Minutes of July 15 will be posted when available, (person on
maternity leave).

New Business:

FY15 Discussion:
 Bob reports a “structural deficit”.
 All departments need to keep their eyes on budgets and make them strong

for the benefit of all the people of Ashby
Fire Department:

 Pay scale seemed out of balance due to overtime used for the full time
staff rather than using on-call staff

 OT budget drained
o Has been justified by TA and BOS

 Not enough personnel for ambulance calls
 Chief of the FD in Ashby is called a “Strong Chief” in accord with MGL

Ch. 48, Sec. 48
o Section 42. Towns accepting the provisions of this section and

sections forty-three and forty-four, or which have accepted
corresponding provisions of earlier laws may establish a fire
department to be under the control of an officer to be known as the
chief of the fire department. The chief shall be appointed by the
selectmen, and shall receive such salary as the selectmen may from
time to time determine, not exceeding in the aggregate the amount
annually appropriated therefor. He may be removed for cause by
the selectmen at any time after a hearing. He shall have charge of
extinguishing fires in the town and the protection of life and
property in case of fire. He shall purchase subject to the approval
of the selectmen and keep in repair all property and apparatus used
for and by the fire department. He shall have and exercise all the
powers and discharge all the duties conferred or imposed by statute
upon engineers in towns except as herein provided, and shall
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appoint a deputy chief and such officers and firemen as he may
think necessary, and may remove the same at any time for cause
and after a hearing. He shall have full and absolute authority in the
administration of the department, shall make all rules and
regulations for its operation, shall report to the selectmen from
time to time as they may require, and shall annually report to the
town the condition of the department with his recommendations
thereon; he shall fix the compensation of the permanent and call
members of the fire department subject to the approval of the
selectmen. In the expenditure of money the chief shall be subject to
such further limitations as the town may from time to time
prescribe. The appointment of the chief of the fire department in
any town or district having a population of five thousand or less
may be for a period of three years.

Special Note: Thank you to Joe Armstrong-Champ and to Terry Myles for their
service to the FinCom and to the town.

 The Town Moderator is aware of need for new members for the Finance
Committee

 For the next meeting we will all need 3 members for a quorum.

Next Meeting: October 14, 2014

Adjourned 8:12pm

Submitted,

Kathy Panagiotes
Secretary


